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Progress at a 
glance



HALRIC – Building Innovation Capacity Across ÖKS–Hamburg

From vision to impact



HALRIC Pilot Projects

Building innovation capacity

Short pilot projects as instruments to:

Activate cross-border collaboration
Lower barriers to Research Infrastructures
Create innovation and translational pathways



The Hanseatic Science Cloud (HSC)
A uniform entry point to data and compute resources

Research Infrastructures generate complex data - 
Innovation depends on how well that data is accessed 
and handled

The aim of the HSC was to:

➢ Develop a cloud solution prototype for the 
management, handling and analysis of large and 
complex data sets from Research Infrastructures. 

➢ Contribute to leverage the innovation potential of the 
ÖKS-Hamburg Region, by improving cross-border 
accessibility of the Research Infrastructures.



The Hanseatic Science Cloud (HSC)
Insights for cross-border digital collaboration



Strengthening the regional Life Science ecosystem

Industry engagement, advocacy & policy

The aim:

➢ A joint understanding and visibility of Research 
Infrastructure capacities. 

➢ A joint dialogue of strategic and practical nature 
between all types of Life Science organisations.

➢ Contribute to long-term structures for continued cross-
border collaboration.



Strengthening the regional Life Science ecosystem

From regional coordination to European positioning



A shared success



HALRIC Pilot 
Projects – the 

innovation engine



Unlocking access to Reseach Infrastructures

From vision to impact

This has already benefited more than 400 researchers from academia, hospitals and 
industry.

WE FACILITATE ACCESS TO RESEARCH INFRASTRUCTURES 

These collaborations improve dialogue across sectors, enabling research to move more 
efficiently from lab to clinic and to industry applications.

WE BRING TOGETHER ACADEMIA, HOSPITALS AND INDUSTRY 

By funding pilot projects, we provide access to new techniques allowing researchers 
to test bold ideas and accelerate discoveries that are essential for long-term innovation.

WE SUPPORT CURIOSITY-DRIVEN SCIENCE 

Areas include cardiovascular disease, cancer, Parkinson’s, and antibiotic resistance. 
These studies generate new insights into disease mechanisms, opening possibilities for 
innovative diagnostics and therapies.

PILOT PROJECTS TACKLE MAJOR DISEASE AREAS 

From structural biology to advanced proteomics and data analysis pipelines, these 
projects create enabling technologies that will support many different research fields in 
the future.

THEY ALSO ENABLE NEW TOOLS AND METHODS DEVELOPMENT



How HALRIC has 
expanded 

opportunities 
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Unlocking access to Research Infrastructures

Capacity for mobilisation
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Unlocking access to Research Infrastructures
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Capacity for mobilisation



- as instruments for life science research, innovation, and translation
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HALRIC Pilot Projects

Collaboration thrives on complementary expertise

International cooperation on joint research infrastructures
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- as instruments for life science research, innovation, and translation

HALRIC Pilot Projects



- as instruments for life science research, innovation, and translation

HALRIC Pilot Projects



HALRIC Pilot Projects

- as instruments for clinical translation

HALRIC enabled: Integration of spatial omics and nanoscale X-ray 
fluorescence in patient-derived tissue.

Clinical value: Identification of regenerative pathways to guide 
precision treatment

Collaboration: LU – Rigshospitalet

HALRIC enabled: combination of synchrotron microCT, photon-
counting CT, and spatial proteomics in patient derived tissue.

Clinical value: Improved identification of vulnerable plaques and 
refined cardiovascular risk stratification.

Collaboration: UCPH – LU – SUS

Participant responses to survey



HALRIC Pilot Projects

- as instruments for industrial innovation

Sensach AB

Participant responses to survey



HALRIC Pilot Projects
- as instruments for life science research, innovation, and 
translation

HALRIC establishes sustained collaboration around shared infrastructures



Follow HALRIC on SoMe

www.halric.eu

Thank you!
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